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Following our coverage of LexisOne’s sale to
SAGlobal, we've received a comment on the Legal IT
Insider website as follows:

“Extremely surprised that there is no further follow-
up article around the raft of redundancies announced
at SAG for the unfortunate ones who came across from
LexisOne.

“Guess the quote around the IP being safeguarded
rings more true than the requirement for keeping the
legal knowledge within SAGlobal ‘Software’, as the
separate entity was called.”

We were previously unaware that there are
redundancies at the Seattle-headquartered company but,
it turns out, the reader above is quite right.

The LexisOne team includes around 60 members of
staff from product development, to product architecture,
to those working in implementation and client support.
However, it is understood that not all staff were TUPEd
across to SAGlobal as part of the acquisition.

SAGlobal, which is a gold-certified Microsoft
Dynamics 365 global partner, has around 200 people
working in product development in India, and SAGlobal’s
CEO Stephen James said: “We have restructured some
parts of the development and product management
in line with our overall group strategy to leverage our
product and development capabilities in India. We will
no longer be doing the majority of core development in
Leeds.”

Overall the strategy at SAGlobal is to increase the
size of the team, particularly those working in a client-
facing role and James added: “The total headcount is
set to increase not reduce. We have not put any of the
delivery or support team at risk.”

More to follow.
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Baker McKenzie, led by global director of legal
operations David Cambria, is in the process of building
Onit as a matter management system, we can reveal.

Speaking to Legal IT Insider about new tech being
rolled out at the firm (see interview page 16), Cambria
says: “The primary technology we're going to use is Onit,
which found its legs doing workflow but also matter
management - I've bought from them before and have
had input into the product.

“The first thing is that it brings work to the people
and pushes work to that individual when | need them
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to do it. The underlying system of record is good at
breaking down processes into micro-processes, so the
workflow goes to the next person. When I've rolled it
out elsewhere often people are interacting but don't
know - that’s the magic of it. You don’t have to change
the stack, | want to use it as an overlay. It replaces what
they were building out in SharePoint.”

It is hoped that Onit will enhance the holistic
engagement of different stakeholders. Cambria adds:
“I'm building it now. Their toolkit understands how to
deal with workflow and as an underlying relational
database it is highly configurable - I'm configuring it to
do what | need to do.

“They don’t have an out of the box product but our
past history convinced them to do it. They are focussed
on corporate but may have one law firm client.”
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Three years after he sold Contract Express to
Thomson Reuters, Richard Newton has left the publishing
giant and returned to his entrepreneurial roots and has
some big hires to announce to boot.

echo.legal is a new consultancy to help law firms
set up document templates and provide the people skills
to ensure automation projects don't fall by the wayside.
It has already become an accredited TR partner - the first
Contract Express partner in the TR partner ecosystem.
Newton resigned from TR on 5 December 2018 and
simultaneously signed a master services agreement to
become a TR partner, with echo.legal formed on the
same day.

Newton held off launching echo.legal until partner
Julie Saliba was ready to join from Linklaters as client
services director, responsible for all aspects of client
delivery. Julie joined on Tuesday 26 March 2019. Philip
Maskell, previously a partner at Business Integrity (the
company behind Contract Express) is chief financial
officer, and Newton is managing director.

Newton says: “Julie and | have worked together
forever - she joined us back in 2004 and was our lead
solutions consultant at Business Integrity and the person
that opened our operations in the US - she just got on
a plane and went to New York and we opened in the
States. She ran our knowledge base and started our
training programme; she’s been a product manager and
latterly moved into a technical account role. Now she’s
an implementation consultant.”

Emma Bond joined from Linklaters in January as
a legal automation consultant on the delivery side.”
Newton says: “l've known her as a customer for over
a decade. She’s a mathematician by background but
has long been in law firm knowledge management: at
Nabarro, then Olswang, then Penningtons. Linklaters
hired her at the end of 2016.” It is understood that Bond
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fully integrated and standardised system across their four
offices, providing efficiency benefits for clients and the
firm. The major systems update is key to Davies and
Partners objective of paperless working, which increases
its efficiency for clients, provides stronger data security,
a better use of space and improvements to the working
environment for its employees. Davies and Partners IT
manager Dan Smith said: “The Firm’s legacy accounting
system had a vast amount of information that needed to
be successfully migrated and it was a huge challenge to
ensure that data transported over fully and successfully,
causing the least disruption to employees and clients.
The fact that DPS carried out a full pre-conversion test
allowed us to see how the changes would work before
we went live, which helped settle the nerves and soothed
the change in management process.” The data migration
was a critical task but not as challenging as connecting
the case management files to the accounting files from
the previously separate and unconnected systems.”
The project to switch the whole business to the cloud
took just over six months to plan and four weeks to
implement, including an employee training programme.
Once the systems had been migrated to give the business
a single software platform the whole firm was moved to
the Azure Cloud by DPS.

Eigen Technologies has announced that LOD
(Lawyers On Demand) is to deploy the London-founded
company’s natural language processing technology to
automate the analysis of its clients’ legal documents
as part of a new LOD client offering called Designed
Solutions.  Nigel Rea, service development director
at LOD, said: “Our Designed Solutions offering is all
about solving client problems. To do this we are able
to combine great tech, a rigorous focus on process and
amazing teams. Moreover, in Eigen we've found a
partner that encourages experimentation around client
needs, and we look forward to bringing a perfect blend
of legal teams, process gurus and machine learning to
our clients.”

DWF Group plc has announced the successful
pricing of its shares, which will see it invest up to £10
million in additional IT systems, including a portion
of that to contribute to the development of the group’s
global platform for managed services. The float will give
it a market capitalisation of around £366 million as it
becomes the first law firm to list on the Main Market of the
stock exchange. Partners of the firm will hold a majority
of the shares and shareholders are subject to a lockup,
which will see them able to sell 20% of their shares after
DWF’s results are announced next year, and a further
20% for the following four years. Approximately £19
million will go towards repaying a portion of members’
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capital contribution to DWF LLP.

Award-winning Birmingham specialist law firm
Anthony Collins Solicitors has chosen Zylpha’s bundling
for legal and court documents. The solution will be used
in conjunction with the firm’s iManage case management
software. Paul Harker, head of IT at Anthony Collins,
said: “We already had a positive experience of Zylpha’s
product with our previous case management system
so we were happy to build on this when we moved to
iManage cloud. Bundling is one of those tasks that are
critically important but traditionally labour-intensive
and complex. With Zylpha, the document management
process is now fully automated and the time savings with
the iManage integration are significant.”

Burges Salmon has joined the Accord Project, a
non-profit US organisation developing the open source
specification and code libraries for a common smart
legal contract format. Lawyers from across the firm and
members of Burges Salmon’s Business Solutions team will
be participating in working groups to help establish best
practices and legal standards for smart legal contracts.
This provides those people with opportunities to both
learn and contribute in the collaborative development of
smart contracts, with a view to helping Burges Salmon’s
clients utilise the potential of smart contracts in the future.
Sarah Kenshall, a director in the firm’s Technology and
Communications team, said: “As part of our strategy at
the firm, we are placing advanced technology at the heart
of our legal service delivery model. Smart contracts have
a number of potential applications across many sectors
and we want to continue to assist our clients in benefiting
from such technology developments. Peter Hunn,
founder of the Accord Project, commented: “Having the
leading stakeholders involved in the development of a
universal specification is crucial to its success. We are
therefore delighted to welcome such a forward-thinking
law firm as Burges Salmon to collaborate on the Accord
Project.”

The European Technology Association (ELTA) has
announced a partnership with legal technology provider
HighQ to enable ELTA and its members to collaborate
and share knowledge securely using the HighQ platform.
ELTA supports legal tech communities across Europe,
including law firms, legal tech companies, in-house
lawyers, companies, start-ups and individuals. The
organisation plans to use HighQ as a platform for the
exchange of ideas and resources as well as to facilitate
real-time communication and help create a library of
content as a resource for members. “With a growing
membership, the circle of our Ambassadors constantly
increasing and the formation of first national expert
chapters, ELTA has now reached a level of complexity as
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are firms that keep it the same. I've worked for firms at
different stages that do both and my current view is its
best to keep them together. | think it's very important that
the technology capability all pulls in the same direction.
Any value that comes into the technology team should
be shared throughout, whether its server provisioning or
client pitches, everyone plays a role.”

Allen & Overy capital markets partner Simon Hill
has been appointed as a director of fintech start-up
Nivaura as part of the firm’s latest funding injection (see
Wins & Deals above).

Wilson Legal Solutions, a provider of software
and services to help professional services firms improve
business performance, has announced that Gareth
Hodges has joined the company as an account executive
for the EMEA market. Hodges joins from LexisNexis
Enterprise Solutions where he was a key account
manager. In his new role, Hodges’ initial focus will be
working with professional services firms to help solve
business and operational challenges related to CRM,
business development and marketing. He will also help
firms identify solutions to improve efficiency, particularly
related to billing processes. His long-term objective is
to advise firms on all aspects of the client lifecycle and
Wilson’s software and service portfolio. “Having Gareth
join Wilson will be a real boost as he’ll be a great asset for
both our clients and our business,” said Stu Gooderham,
Wilson’s EMEA commercial director. “He has built up
excellent relationships and made many connections
within the CRM community, particularly in the UK and
the rest of the EU, that will help Wilson continue to grow
and expand our client base.”

Wavelength Law has welcomed Royal Mail legal
adviser Chris Simkins as its latest recruit as the legal
engineering company hits the circa 30-staff mark.
Simkins, who joins as a senior commercial lawyer
and legal engineer, is being brought in to help boost
Wavelength’s growing corporate counsel portfolio. In
the past financial year Wavelength’s revenue was divided
almost exactly 50/50 between law firms and corporates
but, speaking to Legal IT Insider, founder and CEO Peter
Lee said: “We've seen our work with in-house teams
grow and it is a bigger addressable market. In-house
teams are becoming generally more sophisticated and
aware of what they can do with data.” He adds: “The
rise of the legal operations role is helping with that.” At
Royal Mail Simkins was a senior legal adviser, strategic
transactions, advising on large-scale IT programmes.
Before that, between 2014-2017, he was a senior legal
counsel at Plusnet, having trained and qualified at DLA
Piper between 2009 and 2014. Simkins” arrival has been
immediately preceded by that of Barbara Hamilton-
Bruce, who joins as head of client operations. Hamilton-
Bruce held that same role at Slater and Gordon until 2017
when she founded legal business change company BHB
Consulting. Lee told Legal IT Insider: “Barbara’s focus
is going to be both on supporting client legal operations
projects but also on our data-as-a-service offering, where
we design solutions for customers that they run as a

Page 26 (321) March 2019

service using our data techniques.” That service offering,
which is something Wavelength has focussed on over the
past year and is a growing limb of its business, sees it
enter a proof of concept around analysing legal data that
it then builds and runs as a service for the customer.

Insight Legal Software has announced the
appointment of former Director, Brian Welsh, as Chief
Executive Officer following a period of significant growth
for the company, averaging 25 new customers per month
over the last six months, ranging from single users to over
70 user sites. With over 25 years experience in legal
IT and the provision of software solutions, Brian will be
responsible for directing the strategic position of Insight
Legal, with a focus on bringing the team together to steer
the business through a period of internal investment and
growth and beyond. Commenting on Insight Legal’s
growth, Welsh said: “At Insight Legal, we recognise
that creating an enjoyable working environment for
our dedicated team of industry experts is integral to
continuing the development and success we have
achieved across the market to date. Our service is built
on the core foundations of honesty, independence and
unique technology and our recent growth is a testament
to the on-going investment in upholding these values in
all areas of our business.

North America ILTA, the International Legal
Technology Association, has announced that Joy Heath
Rush, previously interim CEO, has been appointed as
permanent CEO. “When we brought Joy on as interim
CEQ, it was with the hope that ILTA would become her
new home. In her first four months, Joy has demonstrated
the skills, leadership and spirit required to lead our
dynamic organisation,” said Angela Dowd, ILTA board
president.

Zero, a mobile-first, artificial intelligence email
management technology company, has announced that
legal technology veteran Aimee Spirlin is their new
vice president of sales. Spirlin brings over a decade of
expertise in legal technology, most recently in her role
as a managing director at Intapp, and a demonstrated
strength for developing strategic relationships that
accelerate long-term growth. Ryan Steadman, CRO at
Zero, commented: “We've had a strong start to 2019.
As technology adoption in the industry increases, having
an experienced and passionate spokesperson like Aimee
on our side is an absolute advantage. We are excited
about the partnerships Aimee will lead in and the client
value she will be able to bring.” Spirlin added: “This
is truly an exciting time to join Zero. lts powerful and
intuitive Al interface addresses some very basic law
firm hiccups and offers a simple, effective solution that
creates a measurable upswing in billable time. As the
legal industry starts embracing technology, Zero is the
right tool at the right time and | am thrilled to be a part
of their growth story.”
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